


OVERVIEW



recommendations illustrate the inherent nature of equity, diversity, and inclusion in the UL

System Strategic Framework.

RECOMMENDATIONS

The following recommendations, organized into four focus areas, contribute to combining greater
awareness, increased knowledge, and enhanced technical skills into a practice of incorporating

attitudes, beliefs, behaviors, values, and






c. Capable of addressing complex and controversial diversity



3. Examine the capability of the UL System Office to provide financial assistance to enhance
innovative sourcing methods that would produce more diverse candidates in the pipeline (i.e.,

job postings in major publications; this would allow for postings to reach a wider audience).

4. Increased learning, understanding, and expectations of cultural competence of all hires.

5. Enhanced flexibility in workplace policies and practices (i.e., remote work arrangements and

telecommuting, staggered start times for employees, flexible schedules, etc.).

6. Investin employee health and wellness benefits:

a. Redouble efforts on focused attention to increasing education and awareness of health
and wellness programs offered (i.e., employee assistance programs, campus resources,
etc.);

b. Consider having periods of time where employees can use institution’s health and
recreation facilities at no cost;

c. Investin ergonomically designed work equipment (i.e., standing desk at employee work
stations); and

d. Work with community partners for other incentives.

7. Accommodate all cultural and religious holidays.

8. Establish a formal and robust on-boarding process and mentoring program for new

employees.

9. Reuvise all policies, procedures, and other HR forms and documents to include gender-inclusive

language.

10. Consider the possibility of onsite child care and elder care facilities to provide support for

students, faculty, and staff.

Professional Development & Leadership Training
Education, skill, and leadership development are critical to achieving the UL System’s highest priority

and commitment to enhancing equity, diversity, and inclusion. Supporting ongoing efforts to provide



continuous education, leadershi






SUMMARY



Our System’s values are reflected in the brand that we portray. The Task Force posits that the
integration of these initiatives/recommendations will brand the UL System as one that values a) every
employee and potential employee’s unique contributions, b) equity on every level, and c¢) the
attainment of the UL System’s full potential to carry out its mission and thrive to the fullest extent of
its strategic framework. Since the Task Force completed its initial objectives, the Board of Supervisors

for the University of Louisiana System adopted a diversity statement. Additionally, the collaboration



