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Item H.2. University of Louisiana System’s request for approval of the revised Audit 

Committee Charter for the Board of Supervisors for the University of Louisiana 
System. 

 
 

EXECUTIVE SUMMARY 
 
 The Audit Committee Charter outlines the roles and responsibilities of the audit committee 
to provide oversight to protect and strengthen the University of Louisiana System’s audit 
processes, compliance with laws and regulations, and internal controls. The charter has been 
modified to reflect Global Internal Audit Standards issued by the Institute of Internal Auditors that 
are effective January 9, 2025.  
 
 

RECOMMENDATION  
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Northwestern State University  

 
Report Name : 
Review of Private Athletic Camps (1 st  Follow-up) 
 
Audit Initiation : 
This audit was conducted to comply with Global Internal Audit Standards 15.2 – Confirming the 
Implementation of Recommendations or Action Plans, which requires the internal auditor to 
confirm that management has implemented recommendations or action plan 
 
Audit Scope and Objective : 
To determine if management has taken reasonable steps to implement the recommendations from 
the Private Athletic Camp Procedural Review report issued on November 30, 2024.  
 
Observations : 
Management substantially implemented the corrective plans.  
 
Management Response and Corrective Plan : 
Not applicable due to no observations.  



�î��
��

 
University of Louisiana at Lafayette 

 
Report Name : 
Auxiliary Services: Campus Bookings Assurance Engagement 
 
Audit Initiation : 
This audit was included in the 2024 Board-approved audit plan.  
 
Audit Scope and Objective : 
To determine whether the Department of Auxiliary Services manages the Student Union, Blackham 
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Internal Audit Reports 
Issued in Fiscal Year 2025 * 

 
Report Title by Institution Issue Date

UL System Board Office   
1) Audit of the P-card and CBA Programs  6/18/2024 
Grambling State University    
2) Investigation of Former Financial Aid Director 10/4/2024 

1) Internal Quality Assessment 10/25/2024 
Louisiana Tech University   
1) Review of Year-End Inventory Observations 7/8/2024 
Northwestern State University 
1) Review of Vault Reconciliation 8/21/2024 
2) Faculty Salary and Workload Analysis (Advisory)  10/10/2024 
3) Review of Private Athletic Camps (1st Follow-up) 11/7/2024 
Southeastern Louisiana University 
1) Audit of Inventories 7/29/2024 
University of Louisiana at Lafayette 
1) Campus Food Service Contract (1st Follow-up) 6/27/2024 
2) Audit of Auxiliary Services : Campus Bookings 10/21/2024 
University of Louisiana Monroe 
1) Review of ULM Information Security Incident Response Plan 8/5/2024 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
* -These are issued reports presented during the FY2025 UL Syst em Board of Supervisor meetings. The issued date is after 
6/3/24. ��  
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Schedule of Internal Audit 
Follow-ups 

 

Report Title by Institution 
Follow-

up 
Number 

Date to 
Begin 

Follow-up 

Board Office 
1) Audit of the P-card and CBA Programs 1st 6/18/2025 
Grambling State University  
1) Electronic Payment Systems Desk Review 2nd 6/23/2024 *
2) Facilities Management, Inventory, and Key Control Audit  4th 8/24/2024 *
3) University Funded Cell Phone Desk Review  2st 3/13/2025 

4) Vault Reconciliations Report 5th 5/2/2025 

5) Investigation of Former Financial Aid Director 1st 10/4/2025 
McNeese State University  
1) Governor’s Program for Gifted Children 1st 4/23/2025 
Nicholls State University 
1) Investigative Audit of Music Conservatory Program 1st 4/22/2022 
2) Investigative Audit of Graduate Assistant Timesheet 2nd 6/24/2022 
3) Investigative Audit of Residential Living 1st 6/23/2023 
4) Bridge to Independence Fundraising Audit 1st 6/23/2023 
Northwestern State University 
1) Review of Athletic Busi ness Operations 1st 3/4/2025 
2) Review of Purchasing Card 1st 5/16/2025 
Southeastern Louisiana University 
1) Audit of Cash Collection Points  1st 8/23/2024 *
2) Audit of Transportation Services 1st 11/16/2024 
3) Investigation of Milestone, Inc. Fraud 1st 11/2/2024 
University of Louisiana at Lafayette 
1) Campus Safety Assurance Engagement 1st 2/23/2024 *
2) Family and Medical Leave Act As surance Engagement 1st 4/26/2024 
3) Hiring and Separation Practices Assurance Engagement 1st  3/13/2025 
University of Louisiana Monroe 
1) Review of Internal Control & Compliance over ULM Rental 
Facilities Usage   

1st 4/26/2024 

2) Review of College of Health Sciences Dean's Office Oph7ilit3pf6c22.04 329.7 .47998 14.28 re
f
489 3 14.28u
f
489 270.72 .47998 14.89.24 211.5 81.78 29.22 re
f
494.64 219.42 71.22 13 Fraud 
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