


8QLYHUVLW\ RI /RXLVLDQD 6\VWHP
, QWHUQDO $XGLW &KDUWHU

7KHBQLYHUVLW\ RI /RXLVLDQD 6\WWHP %R NXG SRIUHXS MUK \8RWY H &
/IRXLVLDQD 6\VWHP 8/ 6\VWHP &KLHI $XGLW ([HFXWLYH &$( DV D
RI WKH VIVWHP ZLGH LQWHUQDO DXGLWQIXQ FD/XIGRQ 71K FPMLWR 8 PF R (X
LQWHUQDO DXGLW IXQFWLRQ DW WKH 8QLYHUVLW)\ RI /RXLVLDQD 6\
D 'LUHFWRU RI ,QWHUQDO $XGLW

\ 3XUSRVH
7KH SXUSRVH RI WKH LQWHUQDO DXGLWQIKXYQHFWWLRWQ RV MK LW\
6\VWHPTV 8/ 6\VWHP DELOLW\ WR FUHDWH ESURWRHARW L @I G
8QLYHUVLW\ RI /RXLVLDQD 6\VWHP %RDUGPRQ BXSHUQYW YV RIUW K
LQGHSHQGHQW ULVN EDVHG DQG REMHFWLYH DVVXUDQFH D(C(

7KH LQWHUQDO DXGLW IXQFWLRQ HQKDQFHV 8/ 6\WVWHPTV
X 6XFFHVVIXO DFKLHYHPHQW RI LWV REMHFWLYHV
X *RYHUQDQFH ULVN PDQDJHPHQW DQG FRQWURO SURFHV\
x 'HFLVLRQ PDNLQJ DQG RYHUVLJKW
X SHSXWDWLRQ DQG FUHGLELOLW\ ZLWK LWV VWDNHKROGH
x $ELOLW\ WR VHUYH WKH SXEOLF LQWHUHVW

8/ 6\VWHPTV LQWHUQDO DXGLW IXQFWLRQ LV PRVW HIIHFWLYH

X ,QWHUQDO DXGLWLQJ LV SHUIRUPHG RQFRPSBHIQHH M FHKR | |

7KH ,QVWRLWQXWHUQDO $XGLWRUVY ,,$ *OREDAKLEWHUQDO
DUH VHW LQ WKH SXEOLF LQWHUHVW



7TKH %RDUG DXWKRUL]JHV WKH 8/ 6\VWHP LQWHUQDO DXGLW IXC(

X

X

+DYH IXO0 DQG XQUHVWULFWHG DFFHWVD\WQR &@ HWS{/UBANMWYIH
IXQFWGR@AD UHFRUGV LQIRUPDWLRQ SK\WLFDO SURSHUYV
FDUU\LQJ RXW LQWHUQDO DXGLW UHVSRQVLELOLWLHV
FRQILGHQWLDOLW)\ DQG VDIHIJXDWGRQJ UHFRUGYV DQG LQIF
$OORFDWH UHVRXUFHV VHW IUHTXHQFLHV VERURW VXEI
DSSAMHFKQLTXHV DQG LVVXH FRPPXQLFDWQRWNR®R DF
REMHFWLYH

2EWDLQ DVVLVWDQFH IURP WKH QHFHVWD%R BHGVRQFHO
DQG 8QLYHUVLWLHY DQG RWKHU VSHF LW VH G KUK F H \
6\WWHP WR FRPSOHWHULYQWHW QDO DXGLW VH

,QGHSHQGHQFH 2UJDQL]DWLRQDO 3RVLWLR®V DQG 5HSRUWLQ.
7KH 8/ 6\WVWHP &$( ZLOO EH SRVLWLR QMG P W KDY HQ DLEOW K H_
DXGLW VHUYLFHV DQG UHVSRQVLE L OHW HH\H Q/RHEIN B P B IIRYPHP
WKHUHE\ HVWDEOLVKLQJ WKH LQGHSHQGWHERH R6HW K3 DLGGADHN
VHFWLRQ 7KH 8/ 6\WWHP &$( ZLOO UHB®R D\ G XIG RVLR.QY/MMOID WAL R
H[DPSOH GD\ WR GD\ RSHUDWLRQV WR &(RH 78¢ L6A \EBVR N P VBIURHQY/LL(
SURYLGHV WKH RUJDQL]DWLRQDO DXWKRWYL®WLUBS® OY WDRV XAH
PDQDJHPHQW DQG HVFDODWH PDWWHUV WIRNWRKW6 ROW & U ZHKUH



%RDUG 2YHUVLJKW
7RHVWDEOLVK PDLQWDLQ DQG HQVXUH WKDW WKH 8/ 6\VWFH
VXIILFLHQW DXWKRULW\ WR IXOILOO LWV GXWLHV WKH %RDUG
x 'LVFXVV ZLWK WKH 8/ 6\WWHP &$( DQG VHQISRUWDRMDHDJIH
DXWKRIROHM UHVSRQVLELOLWLHV VFRSHQBQRU VCHAWLLFRHWA
WKH LQWHUQDO DXGLW IXQFWLRQ



2EMHFWLYLW\

7KH 8/ 6\VWHP &$( ZLOO HQVXUH WKDW UWMHKPH LLEOWV HWHIHD OU B R GII
FRQGLWLRQV WKDW WKUHDWHQ WKH DERG MWW RH LY WHYROQVD
DQ XQELDVHG PDQQHU LQFOXGLQJ PDWWHUV RI HQJDJHPHQ
IUHTXHQF\ WLPLQJ DQG FRPPXQLFDWNRW K DIWWREMHBWEWRW\ C
LPSDLUHG LQ IDFW RU DSSHDUDQFH W KIHO G HEMD IGQ.W FROIR WHKGH
DSSURSULDWH SDUWLHYV

,QWHUQDO DXGLWRUV ZLOO PDLQWDLQV D@D &R EV DV KIGP P\WM R B
HQJDJHPHQWY REMHFWLYHO\ VXFK WKDW WKH\ EHOLHYH LQ W|
TXDOLW\ DQG GR QRW VXERUGLQDWH WKHLU%I5 V



VHUYLFHVY WR WKH %RDUG DQG VHQLRU PODOMDHRHQW



$QQXDOO\ WKH 8/ 6\VWHP &$( ZLOO FRPPXG®RQRRWH RRQWHEHFP K
DERXW WKH LQWHUQDO DXGLW IXQFWYR®HQ WXPORIVDPV LRQEFDQ
WKH UHVXOWYV RI LQWHUQDO DVVHVVPH@®BVF R/GIIRLMVVHHR Y PW ¢
DQG H[WHUQDO DVVHVVPHQWYV ([WHUQDG DWVEMUDNMWQRYFHLBY
ILYH \HDUV E\ D TXDOLILHG LQGHSHQGHXPW DR/ RXWVWRAL R IV K ¥
6\WVWHP TXDOLILFDWLRQV PXVW LQFOXGH D@ [DFHDIVYWH R@IK WL\
,QWHU QD ® RIXGCEAMRWLD O

6FRSH DQG 7\SHV RI ,QWHUQDO $XGLW 6HUYLFHYV

7KH VFRSH RI LQWHUQDO DXGLW VHUYLFHV FRYHUV WKH HQWL!
DOO RI 8/ 6\WWHPJV DFWLYLWLHV DVVRWVQWE G GEHY DRGQWOD
DOVR HQFRPSDVVHV EXW LV QRW OLPLW H{G MERH REH MFRV SYUIR Y+
LQGHSHQGHQW DVVXUDQFH DQG DGYLVRU\QUBKMNHBOMNV RQR WKK
DGHTXDF\ DQG HIIHFWLYHQHVV RI JRYHUBDRQWHN ROL S N RFHY D HY
WKH 8/ 6\WWHP

7KH QDWXUH DQG VFRSH RI DGYLVRU\ VHUYLFHV PD\ EH DJUHH
WKH VHUYLFH SURYLGHG WKH LQWHUQD®H DXIEQ W HKIQGW LR
UHVSRQVLELOLW\ 2SSRUWXQLWLHV IRU LPSURYLQJ WKH HIILF]
DQG FRQWURO SURFHVVHV PD\ EH LGHQWLHOMG/ GXKHWQH D
RSSRUWXQLWLHY ZLOO EH FRPPXQLFIPDIQ® MR HNK¥H DSSURSUL]

,QWHUQDO DXGLW HQJDJHPHQWY PD\ LQFOXGH HYDOXDWLQJ Z

X 5LVNV UHODWLQJ WR WKH DFKLHYHPHQW ERV HWB@MNSYVE\V W
DSSURSULDWHDO G CHH@W 1 HE G

X 7KH DFWLRQV RI WKH 8/ 6\WWHPTV RIILFHB SO0 B LHH\F WRQUY
FRQWUDFWRUV RU RWKHU UHOHYDQW S DWW LSHRO LFFRRHS/O \
SURFHGXUHV DQG DSSOLFDEOH ODZV DOGOOGWLRQV DOQ

Xx 7KH UHVXOWV Rl RSHUDWLRQV DQG SURJUDPV DUH FRQVL
REMHFWLYHV

X 2SHUDWLRQV DQG SURJUDPV DUH EHLGJIEBIHQWG RXW HII

X (VWDEOLVKHG SURFHVVHV DQG V\VWHPV HROEBWHWRPS
SURFHGXUHV ODZV DQG UHJXODWLROW WKBIWS /FRWWEH K LJ

X 7KH LQWHJULW\ RI LQIRUPDWLRQ DQG HADKMHX PHi D Q@ DXOK HG
FODVVLI\ DQG UHSRUW VXFK LQIRUPDWLRQ LV UHOLDEOH

X GHVRXUFHV DQG DVVHWYV DUH DFTXLUH®B BPRBQRPLWDO QD EX
DQG SURWHFMTEXDWHO\
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BOARD OF SUPERVISORS FOR THE
UNIVERSITY OF LOUISIANA SYSTEM

AUDIT COMMITTEE
December 5, 2024

Item H.2. University of Louisiana System’srequestfor approval of therevised Audit

Committee Charter for the Board of Supervisors for the University of Louisiana
System.

EXECUTIVE SUMMARY

The AuditCommitteeCharteroutlines the roles and responsibilitiedlod audit committee
to provide oversight to protect and strengthen the University of Louisiana System’s audit
processes, complianceith laws and regulations, and internal controls. The chartebbes

modified to reflect Global Internal Audit Standards issued by the Institute of Internal Auditors that
are effective January 9, 2025.

RECOMMENDATION









X 5HYLHZ UHVXOWY IURP WKH DXGLWV BGQWORGQH R WKXGCE W

VLIJQLILFDQW DXGLW ILQGLQJV DQGGFRDWVHY\ Q\8HQ®D
GXULQJ WKH DXGLWV DV ZHOO DV RW KL PPIDW/HAGH UNR WNHKTRX
FKDUJHG ZLWK JRYHUQDQFH XQGHU WKH *"MD®GDOGV $F

*$$6

x 3URYLGH DQ RYHUVLJKW UROH IRU WKW UHYRIOXWLRQGRR'
PDWWHUYV UHODWHG WR WKH UHVXOWY RI WKH DXGLWYV

,QWHUQDO &RQWUROV &RPSOLDQFH DQG 5LVN ODQDJHPHQ
X &RQVLGHU WKH HIIHFWLYHQHVV Rl WKM\gW&\R WHPAVXIGQ W
LQIRUPDWLRQ WHFKQRORJ\

X S5HYLHZ WKH LQGHSHQGHQW DXGLWR QB ARPSFOLW RFH LQW
X 8QGHUVWDQG WKH VFRSH RI LQWHUQDRI RQ® HY\Y B O QIR ¥

RYHU ILQDQFLDO UHSRUWLQJ DQG REWIIQYVUBKYRBUW V
UHFRPPHQGDWLRQV WRJHWKHU ZLWK PDQDJHPHQWfV UH"
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Northwestern State University

Report Name
Review of Private Athletic Camps (1 st Follow-up)

Audit Initiation

This audit was conducted to comply with Global Internal Audit Standards 15.2 — Confirming the
Implementation of Recommendations or Action Plans, which requires the internal auditor to
confirm that management has implemented recommendations or action plan

Audit Scope and Objective
To determine if management has taken reasonable steps to implement the recommendations from
the Private Athletic Camp Procedural Review report issued on November 30, 2024.

Observations
Management substantially implemented the corrective plans.

Management Response and Corrective Plan
Not applicable due to no observations.



University of Louisiana at Lafayette

Report Name
Auxiliary Services: Campus Bookings Assurance Engagement

Audit Initiation
This audit was included in the 2024 Board-approved audit plan.

Audit Scope and Objective
To determine whether the Department of Auxiliary Services manages the Student Union, Blackham



Internal Audit Reports
Issued in Fiscal Year 2025

Report Title by Institution Issue Date

UL System Board Office

1) Audit of the P-card and CBA Programs 6/18/2024
Grambling State University

2) Investigation of Former Financial Aid Director 10/4/2024
1) Internal Quality Assessment 10/25/2024
Louisiana Tech University

1) Review of Year-End Inventory Observations 7/8[2024
Northwestern State University

1) Review of Vault Reconciliation 8/h1/2024

2) Faculty Salary and Workload Analysis (Advisory) 10/10/2024

3) Review of Private Athletic Camps (1st Follow-up) 11/7/|2024
Southeastern Louisiana University

1) Audit of Inventories | 7/29/2024
University of Louisiana at Lafayette

1) Campus Food Service Contract (1st Follow-up) 6/27/2024

2) Audit of Auxiliary Services : Campus Bookings 10/21/2024
University of Louisiana Monroe

1) Review of ULM Information Security Incident Response Plan 8/5/2024

-These are issued reports presented during the FY2025 UL Syst em Board of Supervisor meetings. The issued date is after
6/3/24.






Schedule of Internal Audit
Follow-ups

Follow- Date to

Report Title by Institution up Begin
Number Follow-up

Board Office

1) Audit of the P-card and CBA Programs tlst 6/1$/2025
Grambling State University

1) Electronic Payment Systems Desk Review 2nd 6/23/2024
2) Facilities Management, Inventory, and Key Control Audit 4th 8/24/2024
3) University Funded Cell Phone Desk Review 2st 3/13/2025
4) Vault Reconciliations Report 5th 5/2/2025
5) Investigation of Former Financial Aid Director 1st 10/4/2025
McNeese State University

1) Governor’s Program for Gifted Children ist 4/2:4/2025
Nicholls State University

1) Investigative Audit of Music Conservatory Program 1st 4/22/2022
2) Investigative Audit of Graduate Assistant Timesheet 2nd 6/24/2022
3) Investigative Audit of Residential Living 1st 6/23/2023
4) Bridge to Independence Fundraising Audit 1st 6/23/2023
Northwestern State University

1) Review of Athletic Busi  ness Operations 1st 3/4/2025

2) Review of Purchasing Card 1st 5/16/2025
Southeastern Louisiana University

1) Audit of Cash Collection Points 1st 8/23/2024
2) Audit of Transportation Services 1st 11/16/2024
3) Investigation of Milestone, Inc. Fraud 1st 11/2/2024
University of Louisiana at Lafayette

1) Campus Safety Assurance Engagement st 212812024

2) Family and Medical Leave Act As surance Engagement 1st 4/26/2024

3) Hiring and Separation Practices Assurance Engagement 1st 3/13/2025
University of Louisiana Monroe

1) R_(?\_/lew of Internal Control & Compliance over ULM Rental 1st 4/26/2024
Facilities Usage

2) Review of College of Health Sciences Dean's Office Oph7ilit3pf6¢c22.04 329.7 .47998 14.28 re f 489 3 14.28u f 48€
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